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SM 1 10 2016             WOODLANDS BIBLE CHURCH 
                                                    Installing of Elders 
Title:  “Leading the Saints” 
 
Theme:  “Church Government at its Best” 
 
Passage:  Several     
                  / Ref: KJV 1 Timothy 3:14 These things write I unto 
thee, hoping to come unto thee shortly:  1 Timothy 3:15 But if 
I tarry long, that thou mayest know how thou oughtest to 
behave thyself in the house of God, which is the church of the 
living God, the pillar and ground of the truth. 
 
Introduction: 
 
There is no doubt one thing remains constant: the 
importance of the leader.  Authenticity is a key factor for 
any leader.  The church of our Lord has suffered in large 
degree because of the lack of authentic leadership!  Lee 
Ellis made the point of saying, “Authentic leadership flows 
from the inside out”.   
 
The best index to a person's character is (a) how he treats 
people who can't do him any good, and (b) how he treats 
people who can't fight back.  Abigail Van Buren.  Authentic 
leaders intentionally guard their character. ( Lee Ellis). 
 

Biblical leadership is not harsh and dictatorial, but is 
instead marked by a humble spirit and a servant’s 
perspective.  (I Peter 5:2, 3). 
 
Consider what the New Testament reveals about “elders.” 
The oversight of a church by elders is the church polity 
found in Scripture.  
 
The usual biblical term for church leaders is “elder” 
(presbuteros), although they are also identified 
as “bishops,” or “overseers” (episkopos), and “pastors” or 
“shepherds” (poimçn). “Elder” speaks of “who” while 
“overseer” and “shepherd” speak of “what”, their function 
or responsibilities.  
 
Note:  Stephen Davey notes, “elder” emphasizes his   
disposition, “bishop” his function, and “pastor” his 
passion. Elders are to: (1) distribute funds; (2) maintain 
sound doctrine; (3) protect the flock; (4) teach the word; 
and (5) pray for the sick. 
 
 In the opening words of Paul’s letter to the church in 
Philippi, he addresses three groups: the saints, the 
overseers, and the deacons. These remain the three basic        
“groups” in the local church.  
 
KJV Philippians 1:1 Paul and Timotheus, the servants of Jesus 
Christ, to all the saints in Christ Jesus which are at Philippi, 
with the bishops and deacons: 
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The saints are the congregation in general, the members of 
the church. The overseers are the Lord’s shepherds and the 
deacons, the Lord’s servants. We have seen who the 
“overseers” are and what they do (“lead,” “feed,”).  And we 
should note that one responsibility of the “saints” is to 
affirm the leadership of the elders.  
 
Who is qualified to be an elder and how are they to be 
appointed?  What does this appointment involve? Also, 
what are the other responsibilities of the church body and 
what is the function of the deacons? 
 
Failure to follow the Scripture is the areas noted have 
proven to be the source of conflict in many churches. 
 
I.  THE PORTRAIT OF AN ELDER 
 
     A. Two passages deal with the qualifications for elders– 
1 Timothy 3:1-7 and Titus 1:5-9.  
 
     B. One who would be an overseer must desire the office– 
      /  
ovre,gomai ¿ovre,gwÀ oregomai {or-eg'-om-ahee}  
Meaning:  1) to stretch one's self out in order to touch or to 
grasp something, to reach after or desire something - 
 
KJV 1 Timothy 3:1 This is a true saying, If a man desire the 
office of a bishop, he desireth a good work. 
 
          1. The first “desires” might be better understood as 
“aspires to”. 

          2. The second “desires” is epithumeô, to desire 
strongly; this desire comes from God. 
 
     C. He must exhibit qualities that qualify him for the 
office. That is, he must be “blameless,” anepilçmptos, 
“unable to seize upon” something; “above reproach, (NASB, 
ESV) in four areas. 
 
          1. Credible in regard to his character 1 Timothy 3:2-3 
 
               a. Devoted to his wife. “One woman man,” s andra.  
               b. “vigilant” - Temperate (clear-headed). 
               c. Sober-minded (sensible, prudent, not extreme). 
               d. Of good behavior (kosmios, proper, respectable). 
               e. Hospitable (filoxenos, lover of strangers). 
               f. Not given to wine (paroinos, beside the wine). 
               g. Not violent (contentious bully, (“striker”). 
 
               h. Not greedy or covetous (loving money, things). 
 
               i. Gentle, not quarrelsome. 
 
               j. Not self-willed (Titus 1:7), - overbearing. 
 
               k. Not quick-tempered (Titus 1:7). 
 
               l. Loving what is good (Titus 1:8). 
 
              m. Just, - upright (Titus 1:8). 
 
               n. Devout (Titus 1:8). 



 3 

 
               o. Self-controlled (Titus 1:8). 
 
          2. Credible in regard to his home-life–1Timothy 3:4-5; 
Titus 1:6, “having faithful children not accused of 
dissipation or insubordination.” 
 
          3. Credible as to his spiritual maturity–I Timothy 3:6 
neo,futoj neophutos {neh-of'-oo-tos} - newly planted. Note 
why. The devil’s condemnation was pride! 
 
          4. Credible with outsiders–I Timothy 3:7.              
Note: “fallen preachers.” 
 
     D. He must have the ability to teach effectively–               
I Timothy 3:2.  Didaktikos, skillful at teaching; teachable; 
eager to learn and teach. 
 
Titus 1:9, “holding fast the faithful word as he has been 
taught, that he may be able, by sound doctrine, both to exhort 
and convict those who contradict.” 
 
II.  THE PROCESS FOR ELDER APPOINTMENT 
 
     A. The Bible doesn’t reveal how the elders in the church 
in Jerusalem were chosen but it’s clear that while apostles 
were elders (1 Peter 5:1), non-apostles were as well. Note 
Acts 15:2, 6, 22, 23. 
 
     B. “Missionary churches” initially had elders appointed 
for them by the apostles and their companions. 

 
          1. Acts 14:21-23. “Appointed” cheirotoneô, “to stretch 
out the hand.” It could refer either to pointing out or to 
raising the hand as in a vote. Only used here and in 2 
Corinthians 8:19,  Titus 1:5. “Appoint” here is from 
kathistçmi, “put in charge of”. Note  
 
NAS Acts 6:3 "But select from among you, brethren, seven men 
of good reputation, full of the Spirit and of wisdom, whom we 
may put in charge of this task. 
 
     C. But the New Testament says little in regard to the 
appointment of elders in a “post-missionary” situation, 
apart from Paul’s instructions to two pastors, Timothy and 
Titus (above). 
 
     D. It seems it was elders who “laid hands on” new 
elders—1 Timothy 4:14; 5:22 (note context). 
 
     E. Once churches were established; new elders were 
probably approved by the other elders and affirmed by the 
congregation.   
 
Ref. - The approval of representatives in Acts 15:22, “Then 
it pleased the apostles and elders, with the whole church, to 
send chosen men of their own company to Antioch with Paul 
and Barnabas, namely, Judas who was also named Barsabas, 
and Silas, leading men among the brethren.”  
 
III.  THE PLACE OF THE SAINTS 
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     A. The saints help guard the truth. Consider the 
churches of Galatia, noting Galatians 1:1-2 in connection 
with 1:6-9. 
 
          1. Certainly, the primary responsibility for guarding 
the truth lies with the leadership, as noted in Acts 20:28-32.  
 
ESV 1 Timothy 6:20 O Timothy, guard the deposit entrusted to 
you. Avoid the irreverent babble and contradictions of what is 
falsely called "knowledge," 
 
NAS 2 Timothy 1:14 Guard, through the Holy Spirit who dwells 
in us, the treasure which has been entrusted to you. 
 
          2. When doctrinal error is being propagated, even by 
the leaders, the congregation has a responsibility to 
intervene. 
 
     B. The saints participate in the exercise of church 
discipline. 
 
          1. Note Mathew 18:15-20. The final step in church 
discipline is excommunication by the church. 
 
          2. Consider also 1 Corinthians 5:1-5, where the 
church is admonished, rather than simply the leadership. 
 
     C. The saints extend and withdraw membership, as 
implied by the action urged on the saints in Corinth.           
Note: 1 Corinthians 5:6-7. 
 

     D. The saints select deacons. 
 
          1. Acts 6:1-6 describes the appointment of the first 
deacons and it is clear that they were selected by the 
congregation; v3, ESV “pick out from among yourselves.” 
 
          2. The leaders then “appointed” those selected to a 
specific task.  v3,  NASB, “whom we may put in charge of this 
task.” 
 
     E. The Saints minister. 1 Peter 4:10, “As each one has 
received a gift, minister it to one another, as good stewards of 
the manifold grace of God.” 
 
          1.  Ephesians 4:11-16,- “The work of ministry,” 
diakonias.  Note  v16.  Important Verse regarding the work 
of the Saint! 
 
          2. The ministry of the shepherds is to equip you for 
ministry!  translated “minister” or “servant;” perhaps 
from the verb diôkô, “hasten, pursue.”  
 
          3. Their function is “task specific” to the need but is 
focused on freeing elders to be able to fulfill their ministry 
(Acts 6:3-4). Deacons served widows so apostles could 
devote themselves to prayer and the ministry of the Word. 
 
Conclusion: 
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The responsibility of giving overall leadership to the church 
with humility and courage requires a foundation of genuine 
godliness.  Effective leadership is godly leadership.   
 
Being an overseer of the church brings added pressures 
and closer scrutiny.  It carries with it the responsibility of 
making unpopular decisions at times and of dealing 
problems that are part of the make up of any church.   
 
Pray for your leaders.  Pray for each other as we seek to 
serve the Lord together in this place.  Remember that God 
has given His church a mission to win the lost.  He has 
defined our priorities.  Let us do the work that God has 
called us to!  Stay positive and engage the work of God with  
steadfastness, always abounding in the work He as called us 
to! 


